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Where They Put a Trail Boss in Jail 
By W.T. (Bill) Jackman, San Marcos, Texas 

 

“The successful trail boss or cowboy was happy when he found plenty of grass and water, and 

prouder still when he would reach the market with his horses and cattle in nice condition. The 

number of men necessary in handling a herd of 3,000 head of cattle was the boss, eight men with 

the cattle, a cook, and one man with the horses called the ‘remuda man,’ making eleven in the 

outfit. About 60 horses were furnished to each herd, or six to each man, excepting the cook. The 

best horse of each mount was selected for his night horse and was used for no other purpose. 

This horse was supposed to be perfectly gentle, easily handled, clear footed, of good sight and to 

have all qualities of a first-class cow horse. His other five horses were used each one-half day 

until all had been used, then he commenced over again with the same process. A first-class new 

wagon was furnished each outfit and the same was generally drawn by four mules or two yokes 

of oxen, mules being preferable. Thirty days’ provisions or more could be handled in addition to 

the bedding, slickers, clothing, etc. belonging to the men. A barrel was placed inside the wagon 

bed, generally between the wheels, fastened securely and with a faucet running through the bed 

outside, where water could easily be drawn. One barrel of water could be made to last for two 

days or more. A box was made into the front part of the bed on the outside and fastened securely 

for the purpose of carrying different trinkets, which could be used in case of trouble. The chuck 

box was made into compartments for holding the cooking utensils, a lid was fastened by hinges 

to the back to the box which could be lowered to make a table for the cook. The most important 

addition to the wagon was the ‘cooney’ which consisted of a cowhide placed under the wagon 

loosely and fastened to each side of the wagon securely, making a place to hold the wood for 

cooking purposes. The cook was furnished all necessary utensils to make his part of the work 

easy, and better still, was supplied with provisions which would enable him at all times to furnish 

a good and wholesome meal. Plenty of good chuck brought plenty of good work and satisfaction 

among the men. The best cook was paid the best price for his services.” 
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About this source: Early in the twentieth century the Old Time Trail Drivers’ Association 

collected stories from people who had driven cattle from Texas to markets along rail lines farther 

north. The Association published the collection, and this document is an excerpt from one of 

those stories. 

 


